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INTRODUCTION
What is a Community Trigger?
The Community Trigger (CT) is introduced by the Anti Social Behaviour Crime and Policing Act
2014. It gives victims and communities the right to request a review of their anti social
behaviour complaints and brings agencies together to take a joined up, problem solving
approach to find a solution. If a CT submission meets the defined threshold, a case review will be
undertaken by the local Community Safety Partnership (CSP). Agencies will share information,
review what action has been taken and decide whether additional actions are possible.
Who can use the Community Trigger?
•
•

A victim of Anti Social Behaviour (ASB) or another person acting on behalf of the victim
such as a carer or family member, MP or councillor or professional person.
The victim could be an individual, a business or a community group.

Purpose:
To provide a channel to help victims of ASB to resolve their concerns and to give them a platform
for their voice to be heard.
•
•

To provide a high level multi-agency case review panel for ASB cases (once the threshold is
met).
Provide victims and witnesses of ASB with a comprehensive action plan for how the ASB
will be addressed.

What is not suitable for the Community Trigger?
•

•

If someone has reported ASB and been given a timescale for response, which has not
expired. However the Community Safety Officer (CSO) will contact the supervisor(s) of the
officer(s) who have received the reports detailed on the CT application to ensure they have
oversight of the issue.
If someone has reported ASB and received a service but they are unhappy with the conduct
of a particular agency. They will be advised to submit a complaint under the agency’s
complaints procedures.

Threshold for Surrey Trigger:
1. A victim has reported three times in the last six months separate, but related, anti social
incidents to agencies and the problem persists.
Please note: a qualifying complaint of ASB is a complaint which is made within one month of the
incident occurring.
Definition of ASB:
(a)conduct that has caused, or is likely to cause, harassment, alarm or distress to any person,
(b)conduct capable of causing nuisance or annoyance to a person in relation to that person’s
occupation of residential premises, or
(c)conduct capable of causing housing-related nuisance or annoyance to any person

•

Attached to this guidance is an example of what is required as the minimum for the CT
Form whether as a hard or on-line version. (appendix 1) This one form now includes the
ability to add additional victims/witnesses as long as consent has been given.

Publicity of the Community Trigger Process:
•

It is the responsibility of all statutory and key partners to advertise the CT to as wide an
audience as possible.
As a minimum in Surrey it expected that agencies’ websites will have information about
how to activate the CT and will signpost victims to the Surrey ASB Website
https://www.healthysurrey.org.uk/your-health/community-safety/asb where the victim
can obtain more detailed information about the CT process.

•

It is the responsibility of the districts/boroughs to process the CT and therefore they
must allow victims easy access to the forms that need to be completed.
Information on a website:
1. Should have a clear meaning that an ordinary member of the public can understand,
acronyms are explained and the information is set out with subtitles and spacing.
2. Should be accessible by providing a variety of effective ways for the victim to activate
the Trigger or to seek further advice. Where possible avoid switchboard numbers and
ensure links to online forms work.
3. Should ensure the information is not hidden away on a website but is clearly linked
through from pages about anti-social behaviour, on search engines and also on
complaints pages.
4. As a minimum should include the information on the attached CT Request Form within
this document

•

It is a statutory requirement that the amount of CTs received to each Borough must be
published once a year.
The data must include: No: of CT received, No: that do not meet the Threshold, No: of Case
Reviews carried out and No: of those Case Reviews resulted in recommendations being
made.
It is expected that each district/borough will as a minimum place this on their website and
on the relevant Community Safety Partnership Website.
There will also be a requirement to produce an additional report to the Community Harm
Reduction Group for oversight and to highlight good practice and barriers to ensure the CT
is fit for purpose.

Process for a Community Trigger
•

The single point of contact (SPOC) for the CT will be the Borough Community Safety Officer
(CSO), who will act as a SPOC and coordinator of the CT process.

•

On receipt of a CT application the SPOC will respond to the victim within 3 working days
outlining the timescales for the full response, which will not exceed 25 working days from
receipt of the CT.

•

The CSO will:
1. Carry out an initial assessment of the CT submission, regardless of the
information on the CT application, (as in isolation the information on the
application may be limited or not well described or articulated by the person
completing the form)
2. Speak directly to the victim to get a better understanding of the issue and
arrange for a risk assessment of the victim to establish vulnerability if not
already completed.
3. Give the victim a named contact and details of the person who will dealing with
their CT.
4. Inform the CT Panel of the initial findings and level of vulnerability.
5. Consider a referral to the ASB Victim Support Service (ASC) whether the
threshold has been met or not.

•

The CT Panel will consist of persons of a high enough level of seniority that they can
challenge the actions already taken and authorise new actions from their cohort of staff.
The panel will comprise of the following:
o community safety officer,
o senior representative of the local authority,
o senior representative from Housing Provider (if appropriate),
o Borough Commander from Surrey Police,
o Surrey County Council Community Safety representative.
But will be flexible it its constitution, as it needs relevant agencies who can deal with the
situation

•

It is deemed as good practice that at least one person on the CT Panel should be
impartial/not involved in the response for tackling the ASB cited in the CT. This could be a
CSO from another Borough or a locally elected member who acts as a critical friend to
make sure unconscious bias is not an issue. Also, where possible, the chair should be
someone who is not directly involved in tackling the ASB mentioned in the CT.

•

Where necessary and for speed this may be a virtual meeting with the SPOC collating all of
the feedback/evidence.

•

The decision to accept or reject a CT will be fed back to the victim by the SPOC, with a clear
explanation of the reason for the decision including time frames and action plan for
carrying out the review and how this will be done. The outcome of the CT will be fed back
to the victim within 25 working days by the SPOC.

Please note: when initial assessment of a CT takes place, you are asked to consider the harm that
is being caused to the victim/s and whether they may be vulnerable. There could be occasions
when a CT does not meet the threshold, but due to the nature of the ASB and the potential for
harm to be caused, dealing with the issue under the CT is still the most appropriate response.
•

If the decision is made that the CT does NOT meet the threshold, you must inform the
applicant ASAP. You must give suitable advice in regards to helping them manage the
issues and signpost to relevant agencies which may be able to offer support outside of the
CT framework. As a minimum they should be signposted to the Surrey ASB Website at
https://www.healthysurrey.org.uk/your-health/community-safety/asb

•

If the decision is made to accept the CT, the Panel will meet to review the CT as soon as
possible and an action plan put in place if applicable. At all times it is imperative to keep
the victim informed and up to date of the process.

•

The CHaRMM or the JAG can be used when/where appropriate to oversee actions arising
from the Community Trigger.

Please note: There is no statutory requirement for agencies to deliver any recommendations from
the CT Panel. The legislation only allows panels to recommend agencies’ actions. If an agency
refuses or doesn’t agree with the recommendations set out in the plan, the CSO should consider
escalating their concerns to the chair of the relevant Community Safer Partnership, for additional
guidance and support.

•

Governance of the CT process sits with the Community Safety Partnership and should be an
annual standing item at the Partnership Meeting, so that submissions can be reported and
scrutiny given if necessary.

•

The Office of the Police and Crime Commissioner (OPCC) will provide a route for victims to
query the decision on whether the threshold was met or the way the CT review was carried
out, if the victim remains unhappy following the Community Safety Partnership’s response.

Action Plans
Things to Consider:
Does the case review seek to actively problem solve the case to find an effective way to stop the
anti-social behaviour rather than just checking procedures have been followed?
Is there a clear understanding by all agencies of the importance and value of complying with
recommendations and open sharing of information?
Does the victim receive a clear action plan from the case review meeting explaining what has been
done as well as recommendations, if any, and support available to them?
The OSARA problem solving model should be used to produce the action plan.
The use of ECINs should be considered to case manage the CT process and to:
•
Log copies of the CT Request
•
Log rationales for acceptance or rejection of the CT
•
Log Action Plans and Feedback from key agencies involved
If not using ECINS than the attached action plan should be used managed the CT response
(Appendix 2)
Further guidance can be found in the “CT Chairs” Pack (Appendix 3)
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